For additional information contact
one of the following:

Rev. Cherlyne V. Beck
Assistant. to the Bishop
Southeast Michigan Synod ELCA
revcvbeck@aol.com

Rev. John W. Burow
Trinity Lutheran Church

749 West 14 Mile Road
Clawson, MI 48017
pastorjburow@yahoo.com

Dr. Willie Scott, Vice President
Southeast MI Synod
Consulting Psychologist
Coaching Services
willscott2@comcast.net

SOUTHEAST MICHIGAN SYNOD

8115 Jefferson Ave.
Detroit, Michigan 48214
Phone: 313-821-1055
Fax: 313-821-1425
www.metrodetroitelca.org

BUILDING
HEALTHIER

CONGREGATIONS

EMPOWERING CONGREGATIONS
TO MEET CHALLENGES IN LIVING
THE CHRISTIAN FAITH IN
COMMUNITY

So if anyone is in Christ, there is a new creation; everything
old has passed away; everything has become new!

-2 Corinthians 5:17



BUILDING HEALTHIER

CONGREGATIONS

A TEAM OF TRAINED ROSTERED AND LAY LEADERS THAT
OFFER TO CONGREGATIONS RESOURCES THAT INCLUDE:

T Healthy Congregation Programs

T  Bridge Builder Process

T  Coaching

T Communication Skill Development

T Diagnosis

1 Facilitated Discussions

1+ Mediation

HEALTHY
CONGREGATION
PROGRAMS

Provides leadership in understanding how the con-
gregation functions as a LIVING SYSTEM, as a whole
with many parts, struggling to maintain life balance.
Church health promoting alternatives are explored.

BRIDGE BUILDER PROCESS

Understanding that congregations are emotional
systems, support is provided in appreciating and/or
affirming church identity, in recognizing stumbling
blocks and in elimination of them toward growth
movement.

COACHING

Provides one-on-one interactive experiences to help
pastors/lay leaders identify and/or accomplish
ministry related goals.

RESOURCES FOR

CHANGE

COMMUNICATION SKILL
DEVELOPMENT

Underscores common practices that undercut

effective communication and provides model/
exercises helpful in improved communication

skill development.

DIAGNOSIS

Aids in careful evaluation and analysis of church
life as an organizational social entity.

FACILITATED DISCUSSIONS

Strengthens intra-church communications, par-
ticularly on issues relative to the life of the church
through facilitated discussion.

MEDIATION

Aims at bridging the gap, and/or reconciling
opposing sentiments on matters that pertain to
congregational life.




